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1. Introduction  

This paper provides the findings and approach for our staged Te Hau Tapuwae o Te Atiawa engagement.  
Developed with the Board’s guidance and advisory, our approach is to capture and reflect the aspirations of 
our whānau and the mauri of Te Atiawa to inform the refresh of the Te Kotahitanga o Te Atiawa 2026–2031 
Strategy. 

The following summarises the whānau kōrero gathered through our Te Hau Tapuwae engagement at AUT 
South Campus, Manuakau on the 31st August 2025.  This paper gives a summary of the key themes to 
ensure whānau are provided a view of how their korero has been shaped toward a strategic vision.  The 
method of delivery for the Te Hau Tapuwae o Te Atiawa engagement and the process for collation of the 
findings is provided from section 4.   

2. Purpose  

The Te Hau Tapuwae engagement was designed to: 

• Reflect on the previous strategy period Te Atatū (2021–2026) 
• Gather insights to guide the new 2026–2031 Strategy 
• Create space for whakawhānaungatanga and transparent kōrero 
• Ground the engagement in our three pou: Te Iho Tū, Te Iho Whenua, Te Iho Tangata 

3. Engagement Overview 

He Hauwhenua, He Haumoana 
Engagement Date Format Participants 

 
Tamaki Makaurau 

AUT South Campus, 
Manukau 

 

 
31st August 

2025 

 
Kanohi ki te kanohi 

 
12 Whānau Members 

The engagement began with our lead facilitators presenting and reviewing the previous five-year strategy. 
Space was provided during the presentation for whānau to ask questions or make comments to the content 
of the presentation. After the presentation, the lead facilitators then provided an overview of the workshop 
‘speed-dating’ style of engagement for whānau to provide their thoughts and aspirations for the next phase 
of the strategy (2026-2031) 

Whānau were then asked to self-select one of three separate tables, each dedicated to one pou: 



 
    

• Te Iho Tū – Resourceful and Secure 
• Te Iho Whenua – Thriving alongside the environment 
• Te Iho Tangata – Strong and Connected 

Each table had a facilitation lead whose role was to:  

• explain the pou and respond to questions, 
• provide further explanation of the meaning of the pou when whānau were unsure, and 
• avoid redirecting responses toward another pou (to highlight if the framework was unclear to 

whānau). 

There were 4 questions at each table.  These questions were the same for each Pou: 

1) What are your top priorities that align to Te Iho……(Tū, Whenua, Tangata) 
2) What resources do you think are required to realise these priorities 
3) What (if any) Kaupapa that Te Kotahitanga o Te Atiawa are delivering would you keep or 

remove? 
4) What changes and/or improvements would you like to see in the next 5-30 years? 

Whānau recorded their feedback on post-it notes (Appendix 1), which were collected after each round to 
minimise group think. Kaimahi entered the raw data during the hui to ensure it was captured in real time. 
Table facilitators also provided a brief verbal summary of whānau feedback at the end of engagement. 

4. Summary of Key Themes (FINDINGS) 

The following tables provide a high-level view of the Major Themes, Sub-Themes and insights against each 
of the pou, as well as emerging themes. For a more detailed view you can also look at the raw, clean and 
themed data in DATA SPREADSHEET (link below). 

 

Click here to view 
Data Spreadsheet  

 

 

https://teatiawa.iwi.nz/wp-content/uploads/2025/09/31082025_tamakifindings_inperson_raw_nw.xlsx
https://teatiawa.iwi.nz/wp-content/uploads/2025/09/31082025_tamakifindings_inperson_raw_nw.xlsx


 
    

Te Iho Tu 
Major Theme Sub-Themes 

We want to invest in each other  
Te Atiawa Economy 

Iwi connectivity, Knowledge growth 
 
 

INSIGHTS: Whānau want to invest in each other by supporting Te Atiawa businesses. Ideas included 
creating a business directory, hosting symposiums, and building connections so we know who is in 
our network. 
 
“Variety of connections, directories, symposiums, understanding who is in” 

 

Major Theme Sub-Themes 
We will invest in buildings that can be used for wellbeing 
outcomes for our own people 
 
Investment in properties that focusses on the 
provision of social outcomes 
 

Investment 

INSIGHTS: Whānau want investment in spaces that nurture connection and culture, such as a 
dedicated place for Te Ātiawa Toi wānanga and a space in Tāmaki Makaurau for our people to 

gather. 
 

“A place for Te Atiawa Toi wananga and practice” 
 

“Space in Tamaki for us to connect” 
 

Major Theme Sub-Themes 
Investing in our people to be the best boss men and 
women they can be. 
 
Entrepreneurial and Business Innovation, Growth and 
Development 
 

 Knowledge Growth  

INSIGHTS: Whānau want support to grow ideas into businesses, with navigators to guide start-ups 
and pathways that connect our tamariki from kura into mahi. 

 
 

“Business Navigators – Bridging gaps 4 start-ups” 
 

“From kura to mahi programmes” 



 
    

Te Iho Whenua 
Major Theme Sub-Themes 

We are staunch in our protection of our whenua  
 
Toitū te whenua 
 

Land utilisation, knowledge growth, 
and whenua protection 

INSIGHTS: Whānau want to continue our strong emphasis on protecting the environment by 
restoring our whenua, safeguarding biodiversity across land and moana, and ensuring our pā and 

mana whenua sites are known and accessible. Access to mātauranga about our plants, manu, and 
puoro is also seen as vital to strengthening our role as kaitiaki. 

 
“Continue emphasis on environment, protection of the whenua” 

 
“Bio-diversity monitoring of whenua and moana” 

 

Major Theme Sub-Themes 
We know our bones are of this whenua. 
 
Living our pepeha 
 

Knowledge growth and Content 
creation 

INSIGHTS: Whānau want clear ways to see and understand their connection to place through 
maps, visuals, and resources that show where our whenua and assets are. They also see 

engagement with the moana, like diving fishing, and supporting tamariki to be connected to the 
taiao as in important part of living our pepeha. 

 
“Understand what my real connection is to place/whenua” 

 
“Outline where our whenua is – maps, assets, visuals” 

 
  



 
    

Te Iho Tangata 
Major Theme Sub-Themes 

Our whānau are provided the opportunity to be their best 
knowledgeable selves.  
 
Access to knowledge growth and advancement 
 

Knowledge growth, Investment, and 
Iwi Sustainability 

INSIGHTS: Whānau want education and training opportunities that support lifelong learning, from 
scholarships for tamariki and adults, to grants for study overseas, and broader pathways beyond 

university. 
 

“Broader developmental opportunities beyond” 
 

“Receive funding for education with agreement to provide services back” 
 

Major Theme Sub-Themes 
Our whānau get to go to cool events and engage in 
Kaupapa that celebrates who we are and connects us to 
each other.  
 
Celebrating Whakapapa 
 

Events, Iwi Connectivity, Hapū 
Connectivity, Knowledge growth, 

System development 

INSIGHTS: Whānau want stronger ways to connect with whakapapa using tools, resources and 
people who can trace and understand our identity, hapū, and Te Atiawa journey. Celebrating 

events and kaupapa that bring us together, like whānau days, regional gatherings and the 
Kaumātua Ball helps our people feel connected. 

 
“Regional events to connect people” 

 
“Having someone to help with whakapapa in order to connect” 

 
“Understand what my real connection is to place/whenua” 

 
 

Major Theme Sub-Themes 
We are always learning and growing our reo and tikanga  
 
Advancing Te Reo me ōna tikanga o Te Atiawa 
 

Knowledge growth 



 
    

INSIGHTS: Whānau want more accessible ways to strengthen their reo and tikanga – from online 
wānanga in Taranaki and beyond, to learning waiata, whakapapa, and taonga tuku iho. Creating 

these spaces ensures everyone can keep growing and learning together. 
 

“Learning taonga tuku iho, mātauranga” 
 

“Reo māori via zoom, mainly for Taranaki Dialect” 
 

Major Theme Sub-Themes 
We have the right data about our people to make 
decisions.  
 
Data capture 
 

Knowledge growth, Relationship 
building, Investment 

INSIGHTS: Whānau want better data that truly represents all our people, supports research and 
innovation, and helps us to understand how our whenua and environment influence our hauora. 

 
“Explore what role whenua plays in increasing outcome for whanau” 

 

Major Theme Sub-Themes 
Our leaders listen to and serve our people to the best of 
their ability while actively growing our leaders of 
tomorrow.  
 
Growing strong leadership and ongoing succession 
 

Advocacy and Iwi sustainability 

INSIGHTS: Whānau want clear communication that keeps everyone informed about important 
kaupapa while also sharing opportunities such as succession programmes. 

 
“Succession programme" 

 

Major Theme Sub-Themes 
Our people know what is going on.  
 
Communications Approach 
 

Content creation, Engagement and 
Communications, and System 

Development 

INSIGHTS: Whānau want clear and accessible communications that keep them in the loop – from 
investments plans and achievements to practical benefits like iwi cards, discounts, and access to 

iwi identity and mātauranga through digital platforms. 
 

“Can we have more balance, challenge vs achievements, providing 
transparency” 

 
“Digital platform, korero, rohe, whakapapa” 



 
    

Emerging Themes 
Major Theme Sub-Themes 

Grants and Scholarships Investment 
 

INSIGHTS: Whānau want grants and scholarships, like education and connection, so support is 
always there for learning and wellbeing. 

 
“Keep education grants and Ka Uruora” 

 
“Connection grants” 

 

Major Theme Sub-Themes 
Taking the Iwi to the people 
Hauwhenua, Haumoana 
 

Iwi connectivity 

INSIGHTS: Whānau want to be able to reach their people wherever they live, through wānanga, 
connections, and visible presence in places like Tāmaki Makaurau, so uri can stay connected to 

their iwi. 
 

“Be able to find Te Atiawa whanau in the rohe (Tamaki)” 
 

“Uri being connected while outside the rohe” 
 

Major Theme Sub-Themes 
Building Strategic Relationships for the benefit our 
people 

Relationship building 
 

INSIGHTS: Whānau want Te Atiawa to build strong relationships so that our people, our tamariki, 
and our taiao are well supported. 

 
“Partnerships with Tamaki investments” 

 
“Agreements/MOU with Oranga Tamariki to look after tamariki” 

 
 

Major Theme Sub-Themes 
Our people are able to live long and healthy lives.  
 
Hauora Approach 
 

Investment and Well-being 



 
    

INSIGHTS: Whānau see hauora as more than just health services. It’s about rōngoa, wellbeing 
practices, and diverse opportunities that support our tamariki, personal growth, and the hauora of 

Te Atiawa. 
 

“Rongoa of Te Atiawa, rongoa for everyone wā” 
 

“Diversity of services – Commercial vs Social” 
 

Major Theme Sub-Themes 
Making decisions for our future mokopuna 
 
Long-term Planning 
 

Strategy 

INSIGHTS: Whānau want Te Atiawa to plan long term, thinking generations ahead, from 30 to 500 
years to ensure a strong future for our mokopuna. 

 
“Consider long term plans 30-500 years” 

 

Major Theme Sub-Themes 
We want to stay relevant and be a part of changing the 
world 
 
Tech Innovation 

Investment and System 
Development 

INSIGHTS: Whānau want Te Atiawa to embrace technology and AI, ensuring we stay innovative, 
future-ready, and able to lead in a changing world. 

 
“Investing in technology AI, commercial medium” 

 

t 

Un-themed 
"As a person now living outside of Taranaki, I support the work and obejectives related to the 
environment” 

“Visitors centre is great” 

“Lived in 217 Taranaki Street and loved it” 

“I did a whole degree and didn’t know I could’ve been supported” 
INSIGHTS: Whānau living both inside and outside Taranaki value staying connected to Te Ātiawa, 

whether through support for education, engagement with our environment, or meaningful spaces like 
the Visitors Centre and historical sites. 

 



 
    

5. Our Approach 

Te Karakia o Wharematangi provides the guiding framework for our Te Kotahitanga o Te Atiawa Strategy.  We 
have also utilised this framework in our approach to our communications and engagement to ensure we are 
grounded in our own korero. 

Te Karakia o Wharematangi Framework 

 

6. Method – Workshop 
The workshop method is closely related to a focus group. It brings participants together at the same time to 
share their views in a collective setting. This approach creates space for critical thinking, where ideas can 
both be challenged and validated, and where whakaaro can be shared across the group. In this way, more 
knowledge and insight can be drawn out through the collective korero. 

At the same time, there are some limitations to this method of capture including but not limited to: 

• Group dynamics can create a sense of consensus that may not reflect an individual’s view; and 
• Strong voices within a group may influence others, a dynamic often called ‘group think’ 



 
    

We chose workshop as our method for this engagement so we are able to gather as much information 
across a wide range of views as possible.  

7. Method – Sense-making and Theming 

After the engagement, our team then came together to undertake sense-making and theming of the 
information that was shared by whānau.  To ensure our sense-making and theming was robust, we utilised 
thematic analysis along with deductive and inductive reasoning (Appendix 2). 

The first stage of this sense-making was a hui with the two lead facilitators and four kaimahi who had been 
part of the engagement. Together we worked through the feedback, using the pou framework to guide and 
re-orient where the feedback fit within the framework. 

One limitation of this process was that some of the feedback lacked context or did not clearly align with the 
framework. This meant we needed to have robust discussions to ensure we understood the intent behind 
the feedback, and that it was placed under the pou where it naturally aligned.  

We then moved into an inductive approach to understand the sub-themes under each pou. By allowing 
these themes to emerge naturally from the feedback shared, the analysis stayed grounded in the lived 
realities of our whānau. 

The sense-making proceeded in the following steps: 

1. Pou allocation – All korero was sorted under the pou most relevant to its content, regardless of 
where whānau had initially placed it. Where responses could not be clearly placed, they were 
collated into emerging themes. 

2. Theming by Kaupapa – We themed the feedback according to Kaupapa (topic) identified within the 
responses, rather than grouping by process or population cohort – these we our sub-themes, a 
process that was undertaken twice. 

3. Merging sub-themes – A second look at the Kaupapa enabled us to bring together sub-themes 
where there was a natural alignment. 

4. Major themes – Once we had completed sense-making and merging of Kaupapa, to create sub-
themes, we started to look at what the overall theme for the Kaupapa would be.  For each Kaupapa 
area we created a major theme. 

5. Insights – We then created small insights based on the sub-themes to illustrate what the intent of 
the major theme was trying to communicate 

6. Emerging themes – We also noted a number of emerging themes that did not align with the pou.  
These themes are captured and will be developed further as we continue with the engagements. 

 

 



 
    

8. Next Steps 

Over the next 6 weeks we will be continuing our engagement across a number of different platforms and 
across the country.  Each engagement will have a findings paper developed with Major Themes, Sub-
Themes and Insights provided. All whānau who have registered and joined the engagements will receive the 
findings papers from all engagements as we progress.   

Once all Te Hau Tapuwae o Te Atiawa engagements have been completed, there will be a final findings 
paper that will collate all engagement korero.  This will support the refresh of the Te Kotahitanga o Te Atiawa 
Strategy 2026-2031. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
    

9. Appendix 

Appendix 1: Photos from Tamaki Makaurau Engagement (31st August 2025) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
    

Appendix 2: Analysis (Thematic, Inductive and Deductive) 

Thematic Analysis: 

Thematic Analysis is the act of examining and interpreting information collected within research to find key 
themes or insights from which to draw logical conclusions.  

Inductive Analysis  

An inductive approach to analysis is a method where the development of themes is guided by the data 
collected, rather than being based on pre-existing theories, concepts, or frameworks. This approach is 
particularly useful in qualitative research, where the goal is to understand phenomena from the perspective 
of the participants. By focusing on the korero elicited during the research process, researchers allow the 
themes to emerge naturally from the data, ensuring that the analysis is grounded in the partic ipants’ 
experiences and viewpoints.  

Deductive Analysis  

A deductive approach to analysis is a method where the capture and development of themes are guided by 
pre-exisiting theories, concepts and frameworks. This approach is often used in quantitative research but 
can also be applied in qualitative studies where the researcher aims to test or validate existing hypotheses.    
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